YACTHOE YYPEXJAEHUE 'OCYJAPCTBEHHOH
KOPIIOPAIIUM 10 ATOMHOM SHEPTUU «POCATOM»
«OTPACJIEBOM IEHTP KAITUTAJABHOI'O CTPOUTEJBLCTBA»
(uacrHoe yupexxaenue I'ockopnopauuu «Pocatom» «OILIKC»)

HPUKAS3

G4 CEH 2018 MockBa Neo j/&?/ﬁﬁ A

O BHECEHHHU U3MEHEHUH B PUKa3 YaCTHOIO YUPEXKACHHS
I"'ockopriopanuu «Pocarom» «OLIKC» ot 25.08.2016 Ne 320/204-11

B nensix akryanuzauuu [lonutuky B o61acTu kadecTsa
IPUKAS3BIBAIO:

1. BHecTH WM3MeHEHHs B MpPHKa3 YacTHOro YyupexaeHus [ ockopnopainu
«Pocatom» «OLIKC» ot 25.08.2016 Ne320/204-I1 «O6 yrBepxkaeHun Muccuu,
Bunenus, Ilomutuku B o0nacTH MeEHeKMEHTa KadyecTBa YacTHOTO Y4YPEXKIACHHSA
I'ockopnopaunu «Pocarom» «OLIKC», U3105KHUB IPUIIOKEHHUE B peIaKLMH MTPHIOKEHHS
K HACTOSIIIEMY TIPHKA3Yy.

2. PykoBoauTensaiM INpsAMOro MNOAYMHEHHS AUPEKTOPY YaCTHOTO YUYPEeXKIEHHS
I'ockopnopanmn  «Pocatom» «OLIKC» obecneunts O3HaKoMJIeHHME pPaOOTHHKOB C
HACTOSIIKM [PUKA30M MOJA NOAIMUCH U NMPEACTaBIEHUE JIUCTOB O3HAKOMIIEHUS B OTAEN
yIpaBiieHUs IEPCOHATIOM.

Cpoxk —30.09.2018.

3. [lpusnate ytpatuBmiuMm cuiny npukad oT 03.07.2017 No320/146-11 «O
BHECEHUH W3MEHEHUW B IPHUKa3 4acTHOro yupexaeHus [ockopngpaiyn «PocaTtom»
«OLIKC» ot 25.08.2016 Ne 320/204-11».

4. KOHTpOJIb 32 UCIIOJHEHWEM HACTOSILIETO NIPUKa3a OCTaBAsio 33 cpBoil.

JupekTop IL.A. Crenaes

MensHnuyk Muxaun MBanoBu4
(499) 949-43-95 (35-80)
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1. Haznauenue u 00J1acTh NpUMEHEHUS

1.1. «Muccusi, Bupnenue, IloauTHka B 001acTH MeEHEIXMEHTA KadecTBa
yacTHOro yupexiaenus I'ockopnopauuu «Pocarom» «OLIKC» (manee — Ionoxenue)
pa3paboTaHO 1Ji1 YCTaHOBNEHHUs BBICIIUM pYKOBOACTBOM YAacTHOTO YYPEXIEHHUS
['ockopnopaninu «Pocatom» «OLIKC» (mamee — OLKC) Muccuu, Bunenus,
HaIPaBJICHUH U IPUOPUTETOB B CTpaTeruu pasutug aesreabHocTd OLIKC.

1.2. Tlonoxenue U3naHo BO HcnoNHeHue TpeboBanuii ctanaapra ISO 9001:2015
(I'OCT P UCO 9001-2015) «Cucrema MeHemkMeHTa KaudecTBa. TpebGoBanus» [1] u
HIT-090-11 «TpeboBanuss k miporpaMMaM o0ecreueHHs KauecTBa OOBEKTOB
KCIIOJIb30BaHUs aTOMHOU 3HEprum» [3].

1.3. Cobmronenue Ilonoxkenus siBisieTcs o0sA3aTeNbHBIM U BeeX pabOTHUKOB
OLIKC.

1.4. Ilomoxenue BXOIWT B COCTaB JNOKyMeHTHpoBaHHOW HH(opmaiumun CMK
OLIKC.

1.5. OTBeTCTBEHHBIM 3a aKTyalu3aluilo Hactosuuero IlomoxkeHus sBusgeTcs
nepBbl 3aMecTUTeNb aupekTopa (IIpeacraBurens pykoBoacTBa o KadecTBy) [6], [7].

2. TepmuHbl, cokpauleHHs 4 a00peBHATYpbI
2.1. TepMuHBI U ONpeETIEHUS.

B IlonoxeHun HCHONB30BaHbl TEPMHUHBl U OMIpPEHENECHHUS B COOTBETCTBHHU C
I'OCT P UCO 9000-2015 [2].

TepMUHBL Onpenenexust

Muccus IlpenHazHavyeHne OpraHu3allM Ha pPBIHKE C Y4YETOM ee
KOHTEKCTA.

Bunenue CrpeMneHue K TOMY, 4YeM OpraHusalds XOoyeT CcTarbh B
NOJITOCPOYHOH TTePCTIEKTHRE.

Crparerus TMostarnHbli n1aH JOCTHXKEHHUS BUIAECHHS.

IMonutuka Hamepenus u HaIpaBieHHs, opHULMATBEHO
chopMyJIMpOBaHHBIC BBICIIUM PYyKOBOJCTBOM KOMIIaHMH, Ha
OCHOBaHHH KOTOPBIX OCYILIECTBIISAETCS peanu3alus CTpaTeruu
10 HAIIPaBJICHHSM.

2.2. Coxkpaiiienusi, UCroNb3yeMble B essix 1lonoxenus, u pacin@poBKH.

Cokpainenue PacundpoBka
Bricuiee Hupextop OLIKC u 3amecturenu 10 HalpaBlIeHUSM
pykoBoacTBo OLIKC | nesiTenpHOCTH
Kopnopanus TocynmapcTBeHHass  Kopmopauus IO aTOMHOW — JHEprHH
«Pocatomy»
OLIKC Yacrtroe yupexnenue [ ockoprnopaiun «Pocarom» «OLIKC»
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2.3. A60OpeBHaTyphl U pacliu(ppOBKH.

AO6peBuarypa Pacuudposka
HCII M HBECTULIMOHHO-CTPOUTEbHBIN MPOEKT
KBJI KanurtanbHble BIOKEHUS
OHAD OOBEKT KCII0Ib30BaHUSI aTOMHON DHEPTUU
CMK CucTtema MeHeDKMEeHTa KayecTBa

3. Muccua OOKC
Muccus OLIKC - co3gaBaTh, OOKYMEHTUPOBATh W BHEAPSATh OTPACIIEBEHIE
pelIeHdss ¥ MHCTPYMEHTHI, MOBbIIIaronMe 3QOEeKTUBHOCTE YIIPaBIeHHS B pealn3alun
npoekToB KBJI I'ockoprniopauuu «Pocatom» kak B Poccum, Tak u 3a pybexoM, B xoje
KOHTPOJIS W pEryJUpPOBaHHsS KalNUTAJIBHOIO CTPOMTENBCTBA MpU OE3yCIOBHOM
obecreyeHHH O€30MaCHOCTH B paMKaX CBOEH 30HBI OTBETCTBEHHOCTH.

4. BuaeHue u HanpasJieHus cTpaTeruu pa3sutusa OLIKC

4.1. Buaenue OLIKC.

OTtpacneBoii LEHTp KaluTaJIbHOIO CTPOUTENbCTBA!

— ¢yHKnuoHaNbHEIM UeHTp Kopnopaiuu 1o KOHTpPOJIO, PEryiupOBaHHUIO U
COBEPIIEHCTBOBAHMIO IpoiieccoB yrpasieHus U peanusauun MICI1 atomHOM oTpaciy;

— otpacneBod LleHTp KomneTeHUui B 00JacTH NOBbILIEHUS KBalU(UKaLUU
HWHXEHEPHO-CTPOUTEIIBHOIO NTEPCOHAIA.

4.2. TlpuopuTteTHble CTpaTerdyecKue HAINpPaBICHUS PA3BUTUS HESTEIBHOCTH
OLIKC:

Pa3BuTHE U COBEpIICHCTBOBaHHE OTPACIEBOM CHUCTEMbl KOHTPOJIS CTOMMOCTH H
cpokoB HCII (B toM wuucne Ilporpamma IO BHEIPEHHMIO OTPACIIEBOH CHCTEMEI
KOMILIEKCHOrO yrpanieHus: croumoctbio u cpokaMd TCM Nuclear Construction (TCM
NC);

Pa3BuTHe KOMIETEHIUH U KBaTMbUKauu yyacTHUKOB oTpacieBbix CII;

BHepeHUe OTpaciieBbiX HHCTPYMEHTOB M MHHOBAalMOHHbIX PEIUECHMH B 00JacTH
3G (EKTHBHOTO HCIMOIB30BaHUS pPecypcoB Ipu ynpasneHun M peammsauud HCII
Kopmnopanuu B Poccuu 1 3a pydexom.
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5. ToauTHka B 006/1acTH o0ecneyeHHsI Ka4YecTBA

Pyxosoacteo OLIKC cumtaer, 4yTo mnpu BBINOTHEHHH (DYHKIHM TEXHHUYECKOrO
3akazunka Ha OMAD npuoputerom sBisercs obecneuenue OesomnacHoctd OMAD (B
paMKax CBOEH 30HbI OTBETCTBEHHOCTH ).

KauectBo mnpenocraBisemsix yciayr OLIKC sBnsiercs rapantueil obGecneueHus
3(eKTHBHOCTH KaNmUTANbHBIX BIOXKEHUH W NpoBefeHHs nonuTHku Kopmnopauuu B
o0JacTy ynpaBieHUs KalUTaTIbHbIMU BJIOKEHUSIMH.

Bricokoe kauvectBo ycnyr OLIKC Haunmyumnm o6pa3oM AOCTUTaeTcsl IyTeM
IPUMEHEHUS.  PUCK-OPUEHTUPOBAHHOIO MOJXO0Ja, peaju3yeMoro B  KayecTBe
UHCTPYMEHTA NPENYNPEKACHNS BOSHUKHOBEHHSI BO3MOXHBIX MTPOOIEM U MUHUMH3aLUH
PHCKOB.

CoxpaHeHHe ¥  yJlydlleHHMEe J[JOCTHTHYTOIO  YPOBHS  KauecTBa  yCIyr
obecrnieunBaeTcs MOCTOSHHBIM CoBeplieHcTBoBaHueM MpoieccoB CMK, obecnieuenuem
cootBercTBU CMK OLIKC T1peboBanusm ISO cepun 9000 M mOCTOSIHHBIM
MOBBILLICHUEM €€ Pe3yJIbTaTUBHOCTH.

[Tonutuka B obnactu kauectBa OLIKC co3naeT ocHOBY A/ yCTaHOBIEHHS Liefei
OLKC B obyiacTy KadecTBa.

OcHoBHOU wnensto B obOmact kavectBa OLIKC sBnsercs pe3y/ibTaTHBHBIM
KOHTpOJb peanu3aiuu npoektoB KBJI W npusHsaTHEe HEOOXOMUMBIX IEHCTBUH IO
pe3ynbraraM KOHTpPONsS, OOECreyuBaloliMX BBIMIOJIHEHHE TOCYIJapCTBEHHBIX U
KOPIIOPaTUBHBIX 3aJa4 B COOTBETCTBHUM C YTBEpP)KIAEHHBIMH MapaMeTpaMH IPOEKTOB
KalUTalIbHbIX BIOKECHUM:

0e30MMacHOCTb;

Ka4yecTBo;

CPOKH;

CTOHMOCTb.

Jlnst nocTUXEHUs TIOCTAaBICHHBIX LieJeHd, pellieH!s] OCHOBHBIX 3a/ilad PYKOBOJCTBO
OLIKC npumeHseT cieayroie MeTOb:

obecrieurBaTh BRINOJHEHHE (enepanbHbIX HOpM U npaBmil B OMAD, orpacneBbix
U JIOKaJbHBIX HOPMAaTHUBHBIX aKTOB, TpeboBanuih CPO u napyroit HopmaTHUBHOH
JOKyMeHTal1y;

obOecreynBaTh COOTBETCTBHE CHCTeMbl MeHe/KMeHTa kadectBa OILKC
tpeboBaHusAM cTanaapToB [SO cepun 9000;

NPUMEHSATh HAKOIUICHHBIE B pe3yJibTaTe MHOIOJIETHEH pabOThI 3HAHHS U OIIBIT;

paboTaTh Kak eiMHas KOMaHza, oOecreuynBaioniasl JOCTHXXEHHE MaKCHUMaIbHOIO
pe3yJibTaTa Ha BCeX JTanax BBIIIOJHEHHs paboT U OKa3aHHs yCIIyT;

Pa3sBMBATh CUCTEMY OOYUeHUS U MOBBIIIECHUS KBaTU(UKaALUM IepcoHaa;

BBIJIENIATh HeoOXoauMble (PUHAHCOBBIE, MAaTEPUATbHO-TEXHUYECKUE M JIIOACKHE
pecypcel mis poctikeHns Muccuu, Bunenus u peammsauuu ITomutuku OLIKC B
00J1aCTH Ka4yecTBa;

JIOBOJAUTH NpuHsThie Muccuio, Bunenue, [Tomutuky no Bcex paboraukos OLIKC.

Briciiee pykoBoactso OLIKC Geper Ha cebsi 0043aTeNbCTBO HEYKOCHUTENLHO
ciengoBaTh llonuTHKe B oOGnacTd obecrieueHUs KadecTBa, BBIMONHATH TpeOOBAaHHUS
IporpaMMbl 00eCTIeYeH sl KaueCTBa, U NOCTOSHHO MOBHIIATE pe3ybTatuBHOCTE CMK.
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6. HopmaTHBHBIE CCBLIKH

[1]TOCT P UCO 9001-2015 Hanumonansueiit cranmapt Poccuiickoi ®eneparmu.
Cuctema MeHeDKMeHTa KavyecTBa. TpeboBanus.

[2] TOCT P CO 9000-2015 HanonansHsiii ctanaapt Poccuiickoit ®enepanum.
Cucrema MeHeKMeHTa kagecTBa. OCHOBHbIE TTOJIOXEHHUS U CIIOBAPb.

[3] HIT-090-11 «Tpe6GoBanus k mporpamme obecrieyeHus: KauecTpa 1l 00ObEKTOB
UCIT0JIb30BAHUSl AaTOMHOM SHEPTUNY.

[4] IIpuka3 T'ockopropanuu «Pocatrom» ot 29.12.2015 Ne 1/1297-I1 «O6
yTBepXKIeHUM EnMHOM  oTpacieBOl  MOMUTHKH  yNpaBIE€HUS  KAKUTaIbHBIMU
BioxeHusMU ['ockopriopauuu «Pocatomy; '

[5] Ilpuxa3 I'ockopmopamuu «Pocatom» ot 28.10.2015 Ne 1/1022-IT «O6
yrBepxkeHud [loloxkenns o0 cucTeMe YOpaBICHHs KadyeCTBOM | OCKOpLIOpauuu
«PocaTomy;

[6] Ilpuxa3 wacTHoro yupexaenus ['ockopropaumu «Pocatom» «OLIKC» ot
20.07.2016 Ne 320/175-I1 «O coBepiueHCTBOBaHUH (GYHKIMOHUPYIOLIEH CHCTEMBI
MEHE/DKMEHTA Ka4yeCcTBa YaCTHOTO yupexaeHus ['ockopnopanuu «Pocatom» «OLIKC» B
cootsercTBuM ¢ TpeboBanusmu ISO 9001:2015 (ITOCT P UCO 9001-2015);

[7] Tlpuka3 yactHoro yupexzaenus I ockopmopamuu «Pocatom» «OLIKC» ot
12.12.2016 Ne 320/352-I1 «O CoBeTe N0 MOBBIIIEHHIO KayecTBa MEHEKMEHTA
yacTHoOro yupexaenus I'ockopnopauuu «Pocatom» «OLIKCy.



