YACTHOE YYPEX/JEHHUE Ir'OCYJIAPCTBEHHON KOPIIOPALIUM
10 ATOMHOM DHEPTUU «POCATOM» «OTPACJIEBOU HEHTP
KAIIMTAJIBHOI'O CTPOUTEJIbCTBA
(4acTHoe yupesxaenne L'ockoprnopauun «Pocatom» «OLKC»)

MPUKA3
I, 1. 20dA N oo/ A9~ A

MockBa

O BHeceHHM U3MeHeHui B Muccuro, Busenue, [TomuTuky B 00J1aCTH MEHEDKMEHTA
KauecTBa YacTHOro yupexaenus ['ockopropanuu «Pocatom» «OLIKC»

B nemnsx akryanusaiuu [TomuTHKE B 00JaCTH Ka4ecTBa B YaCTHOM YYPEKICHUH
['ockopropanuu «Pocarom» «OLIKC» (nanee — OLIKC)

[TPUKA3BIBAIO:

1. BuecTy u3MeHeHus B Muccuto, Bujenue, [ToauTuKy B 0011aCTH MEHE/DKMEHTA
KayecTBa yacTHOTo yupexaenus I'ockoproparmu «Pocarom» «OLIKCy, yTBEpXK/IEHHYIO
npukazom or 25.08.2016 Ne 320/204-11, u3noxuB €€ B PEAaKUMH IPUIIOKCHHIA
K HacTosiueMy IpuKasy.

2. TlepBbIM 3aMECTUTENISIM TUPEKTOPA, 3aMECTHTEIIAM JUPEKTOpa, AUPEKTOpY IO
HAIIPABJICHUIO JIEATEIbHOCTH, HadalbHUKaM OT/IENIOB 110 HAIPaBJICHUIO NCATEILHOCTH,
PYKOBOJIUTENSIM CTPYKTYPHBIX IOJpa3/ieIeHuH OLIKC 03HaKOMHUTBCS U OOECIEYUTH
03HAKOMJICHHE C HACTOSIIMM IIPUKA30M ITOAYHHEHHBIX PAOOTHHKOB.

Cpoxk — 10 paGouux JHeil ¢ naThl MOANNCAHUS HACTOSIICTO PHUKA3A.

3.W. 0. HavambHuka Otena ynpabienus mnepcoHanoM ConoMaxiHOH E.A.
3aMeHUTh Muccuto, Busenue, [TouTuKy B 001aCTH MECHEKMEHTA Ka4eCTBa B [Tepeune
JIOKQJTbHO-HOPMATHBHBIX ~AaKTOB, O3HAKOMJIEHME C KOTOPBIMH 00s13aTeNIBHO  IIPH
yCTpOiCTBE Ha PaboTy Ha aKTyaJbHYIO.

Cpok — 5 pabourx JHeH ¢ JaThl OAMCAHUS HACTOSIICTO IPHUKa3a.

4. TTpu3HaTh YTPATUBILUM CHITY IPUKA3 OT 12.08.2021 Ne 320/228-I1 «O BHECEHHUH
W3MeHeHui B Mruccuto, Bunenue, Iloautuky B 00IacTH MEHEKMEHTA KadecTBa
yacTHOTO yupexaenus I ockoprnopanuu «Pocarom» «OLKC».

5. KoHTpoIIb 32 UCIIOTHEHNEM HACTOSIIEro NPUKa3a OCTaBIIAIo 32 COOOH.

H. 0. nupexropa C.H. XanaykoB

Menpauuyk Muxaui FMiBanoBu4
(499) 949-43-95 (35-80)




[Ipunoxenue
K TpUKa3y YacTHOIO  YYPEXICHHs

I"ockoprioparuu «Pocarom» «OLIKCy_
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YTBEPXJIEHA
IIPUKA30M YaCTHOTO YUPEXKICHUSA
I"ockopnoparun «Pocatom» « OLIKC»
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MUCCUS, BUJIEHUE, ITOJIMTUKA
B 0671aCTH MEHEDKMEHTA KayecTBa YaCTHOro yupeskaeHus I'ockopropanun
«Pocarom» «OLIKC»
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1. Ha3nayenue u 00/1aCTh NPUMEHEHHSI

1.1. «Muccus, Bunenue, [Toautuka B 006J1aCTH MEHEIP)KMEHTA Ka4e€CTBAa YaCTHOT'O
yupesxaenus I'ockopnopauuu «Pocarom» «OLIKC» (nanee — [Nonoxenue) pa3paboTaHo
JUISL YCTAHOBJIEHUS BBICIINM DPYKOBOICTBOM YacTHOIO y4pexaeHus I'ockopropanuu
«Pocatom» «OLIKC» (nanee — OLIKC) Muccuu, Busienus, HanpaBieHU# 1 IPUOPUTETOB
B crpareruu passuths aestensnoctd OLIKC.

1.2. Tlonoxenue w3gaHo Bo ucronHenue tpedosanuii cranaapra 'OCT P UCO
9001-2015 (ISO 9001:2015) «Cucrema MeHeDKMEHTa KadecTBa. TpeGoBaHMs» [1],
T'OCT PB 0015-002-2020 [2] u HI1-090-11 «TpeGoBanus Kk mporpaMmam o0ecredeHus
KauecTBa 0OEKTOB UCIIOIB30BAHMS aTOMHOM dHeprum» [4].

1.3. Cobmonenue llonoxxenus sBIsieTCs 00s3aTENbHBIM JUISL BCEX paboTHUKOB
OLKC.

1.4. TlonoXeHHe BXOJIMT B COCTaB JOKyMmeHTHpoBaHHOH wnHbopmammu CMK
OLIKC, a raxxe ITepedens snokansHO-HOpMaTuBHBIX akToB OLIKC, o3nakomyenue ¢
KOTOPBIMH 0053aTeNIbHO TIPH yCTPOHCTBE Ha paboTe.

1.5. OTBETCTBEHHBIM 3a aKTyalau3aluio Hacrosmero IlosoxeHus sBIETCA
nepBhIit 3aMecTUTeNb Aupekropa (IIpeacraBuTelis pyKOBOACTBA 110 kauecTBy) [7], [8].

2. TepmuHbl, cOKpameHus 4 a00peBHATYPbI
2.1. TepMuUHBI U ONIPEIETICHHUS.
B IlolOXeHHH HCIONb30BaHbEI TEPMUHBI U OINpPEJCIICHUs B COOTBETCTBUU C
[OCT P MCO 9000-2015 [3].

TepMuHbI Onpenenenus

Muccus [IpennasHayeHde OpraHM3alMM HA pBIHKE C Yy4eTOM ee
KOHTEKCTa.

Bunenue CrpemyieHHe K TOMY, 4Ye€M OpraHM3alus XO4eT CTaTh B
JIOJITOCPOYHOM NEPCIIEKTUBE.

Crparerus [TosTarnHbIi MIaH JOCTHKEHHS BUICHUS.

[TonuTtrka HamepeHHs U HarpaslIeHus], OQHIHAIBHO CHOPMYITMPOBAHHBIE
BBICHIAM DPYKOBOJCTBOM KOMIIaHHWH, Ha OCHOBaHHM KOTOPBIX
OCYHIECTBISIETCS pealn3alys CTPATSINH 110 HAIIPAB/ICHUSIM.

2.2. CokpalleHus, UCIob3yeMble B LelsiX [lonoxenus, 1 pacmuppoBKH.

Coxkpaienue Pacmudposka

Bricuiee Jupexrop OLIKC, nepBblit 3aMecTUTENb AUPEKTOPA, MIepPBbIN
pykosozictBo OLIKC | 3amecTuTens AMPEKTOp MO CTOMMOCTHOMY HHXHHMPHHIY,
3aMEeCTUTEIN AMpPEKTOpa I10 HAalpaBJIeHUsM JeATECIbHOCTH,
JMPEKTOp [0  PA3BUTHIO  OTPACIEBOIO  CTPOUTENIBHOTO
KOMILJIEKCa-HavyaJbHUK yIIPABICHUS

Kopniopanus [ocynapcTBeHHas — Kopropanus — IIo ATOMHOH  BHEPIruu
«PocaTom»
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OLIKC Yactroe yupexaenue I'ockoprnopanuu «Pocatom» «OLIKC»
2.3. AGOpeBHaTypBl ¥ paciIn(pPOBKH.
AGGpeBHaTypa Pacmudposka
NCII MHBECTUIIMOHHO-CTPOUTEIIBHBIN IIPOEKT
KBIJI KanuTanbHble BIOXKEHUS
OUAD OOBEKT UCIOJIB30BAHUS ATOMHOM YHEPTUU
CMK CucreMa MEHEDKMEHTA Ka4yecTBa

3. Mmuccusa OILIKC
Muccust OLIKC — co31aBath, JOKyMEHTUPOBATE M BHEAPSTH OTPACIIEBbIC PEIICHHS
¥ MHCTPYMEHTHI, TOBBIIIAONME dP(GEKTUBHOCTD YIPABICHUA U PCATU3ALMU [IPOCKTOB
KBJI 'ockopriopanuu «Pocatom» kak B Poccun, Tak u 3a py0exoM, B X0/ie KOHTPOJIA |
peryIHpOBaHUs KAlMTAIBHOTO CTPOUTENLCTBA IIPH  OE3yCIOBHOM o0ecreyeHnu
©e30IIaCHOCTH B paMKax CBOEH 30HBI OTBETCTBEHHOCTH U ITOCTABKU 3aKa3uWKaM yCIyT,
COOTBETCTBYIOIIMX BBICIIMM CTaHIapTaM KayecTBa.

4. Bupgenue u HanpasJjenus crparernu passutusa OLKC

4.1. Bunenne OLIKC.

OrtpaciieBoii EHTP KalMTalbHOTO CTPOUTEILCTBA!

— ¢yHKIUMOHATBHBIH LeHTp Kopropauun 1o KOHTPOJIO, pPEryJMpOBAHHIO U
COBEPILIEHCTBOBAHHIO IIPOLIECCOB YIPABICHUS U pean3ain NCII atomHOM OTpaciiu,

— orpacneBoii LleHTp KOMIIETEHIMH B 00NACTH MOBBIIICHUS KBaJTM(UKAUU
MHXXEHEPHO-CTPOUTENILHOTO ITEpCOoHAIa.

4.2. TlpuopureTHble CTPATEIMYECKHE HAMPABICHHUS Pa3sBUTUS JCATCIBHOCTH
OLIKC:

Pa3BuUTHE M COBEPIIEHCTBOBAHUE OTPACIE€BOW CHCTEMbl KOHTPOJIS CTOUMOCTH U
cpokoB MCIT (B Tom wumcie IlporpamMma MO BHEAPCHHUIO OTpacyieBOM CUCTEMEI
KOMILIEKCHOTO yIpaBienus croumoctsio u cpokamu TCM Nuclear Construction (TCM
NC);

Pa3BuTHE KOMIIETEHIMH 1 KBaaubuKanuu yqyacTHIKOB oTpacieBbix UCIT;

BHepeHHe 0TpacyieBbIX HHCTPYMEHTOB M HHHOBALMOHHBIX PEIICHUH B obnacTu
3 })EKTUBHOrO HCIONB30BAHUS PECYpPCOB IPH  YNPAaBICHUM W pealnsaliy NCII
Kopnoparuu B Poccun 1 3a pyGesxom.

5. TloanTHkKa B 00J1acTH o0ecneYeHus KayecTBa
Pykosojcreo OLIKC cuuraer, 4TO IpPU BBIIOJIHCHUH (GYHKIME TEXHUYECKOTO
3akazunka Ha OVIAD mpuopuTeToM siBisieTcss obecreyeHne 0e30nacHOCTH OUAD (B

paMKax CBOEU 30HBI OTBCTCTB@HHOCTI/I).
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KagectBo mpemocraBisembix ycuyr OLIKC sBiasiercst rapantueil obecrneyeHust
> PEKTUBHOCTH KalMTAIBHBIX BIOXKEHUH M NpoBeeHus nonuTHky Kopropamuu B
00J1aCTH yIIPaBJICHUSI KallUTalbHBIMH BJIOKEHHUSIMHU.

BEICOKHME IOKa3aTeJd KavecTBa JOCTUIAIOTCS 3@ CYET ITOJIHOIO COOTBETCTBHUS
TpeOOBaHUSIM  3aKa3uMKOB, HAMOHAIBHBIX M  MEXIYHapOIHBIX  CTaHIapTOB,
TpeGOBaHUAM 3aKOHOZATENIbCTBA M HAJ30PHBIX OPraHOB M SABISIOTCA TIJIABHBIMH
YCIIOBUSMH, COXPAHEHHs M PACIIMPEHHs 00JACTH JEATETbHOCTH, MOy YeHIs IPHOBLIH,
CTaOMIPHOCTH SKOHOMHYECKOrO ITIOJIOKEHUS M PAa3BUTHUSL B MHTEpecax COTPYAHHKOB,
3aKa34MKOB, ToTpebureeit, yupeaureneii, mapraepos OLIKC u Bcex 3anHTepeCOBaHHbIX
CTOPOH.

Bricokoe KadecTBo ycnyr OLIKC Hawmyymmm o0pasoMm JOCTHraercs ITyTeM
IPYMEHEHHs] ~ PUCK-OPHEHTHPOBAHHOrO  IIOAXOZA,  pealuM3yemMoro B  KauecTBe
MHCTPYMEHTa TIPe/LyPEXk/IeHIs] BOSHUKHOBEHHS BO3SMOXKHBIX [POOJIEM M MUHUMHU3ALMH
PHCKOB.

CoxpaHeHHWe ¥  yJIydlIeHHe JOCTUTHYTOTO — YPOBHS  KauecTBa  yCIyT
oBecrednBaeTcs MOCTOSHHBIM coBeplieHcTBoBanueM mpoueccoB CMK, obecrieueHneM
coorserctus CMK OLIKC tpe6osanusm TOCT P ICO 9001-2015 (ISO 9001:2015),
T'OCT PB 0015-002-2020 1 TOCTOSIHHBIM ITOBBIIICHUEM €€ Pe3yJIbTATUBHOCTH.

[MonuTuka B 061acTi kauectBa OLIKC co3aeT OCHOBY ISl yCTaHOBJICHHS LIeNeH
OLIKC B o6acTu KauecTBa.

OcHOBHOH Ienbio B obmacti kauectBa OLIKC siBisercss pe3ysibTaTUBHBIH
KOHTpOJIb peamu3zanun rnpoekroB KBJI m mpunarue HeOOXOIUMBIX JIEHCTBUHN 10
pesyNbTaTaM  KOHTpOINs, OOECTeYMBAIONINX — BBINOJHEHUE TOCYIapCTBEHHBIX N
KOPIIOPATUBHBIX 3a/a4 B COOTBETCTBUM C YTBEPHKICHHBIMU IapamMeTpaMu MPOCKTOB

KaIllUTaJIbHBIX BIOXKCHUH:

0e301acHOCTD;

KaueCTBO;

CPOKH;

CTOMUMOCTb.

JlUIst TOCTHIKEHMS [IOCTABICHHBIX LeJIed, PeIICH)s OCHOBHBIX 3a1a4 PyKOBOJACTBEO
OLIKC mpuMeHSIeT CIeAyIOIHe METO/IbI:

oGecrednBaTh BHINOIHEHHE (eaepanbHbix HopM 1 mpasui B OUAD, oTpacieBbix
M JIOKAMbHBIX HOPMATHBHBIX akToB, TpeGosamuit CPO wu apyro# HOpPMaTUBHOH
JIOKYMEHTaLUY,;

obecrieuuBaTh COOTBETCTBME CHUCTEMBbl MEHEJDKMEHTa Ka4deCTBa OLIKC
tpe6osanusm crangapros 'OCT P UCO 9001-2015 (ISO 9001:2015), TOCT PB 0015-
002-2020;

IPUMEHSATH HAKOIUICHHBIE B PE3YJIbTaTe MHOTOJICTHEH paboThI 3HAHUS U OIIBIT,

CTPEMHTBCS K COKpAIIEHUIO CeOeCTOMMOCTH M CPOKOB BBINOTHEHUSA pabot ¢
COXpaHeHHEeM KauecTBa MX BBIIIOJIHCHHS,

COBEPIIEHCTBOBATD IPOLECCH M IPOM3BOJACTBEHHYTO UH(PACTPYKTYpy Ha OCHOBE
TIPUMEHEHHSI CHCTEMHOTO TIO/IX0/1a K Pa3BUTHIO CMK;

paboTaTh Kak e/[MHasi KOMaH/a, 00ecreqnBaromas JOCTHKEHAE MaKCUMAILHOTO
pe3ynbTaTa Ha BceX dTallax BBIIONHEHHs pab0T M OKa3aHus yCIIyT;

pa3BUBATh CUCTEMY O0yUYEHHs U IOBBIIIECHUS KBaJIU(pHUKAIMNA EpCoHaa;
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BBIJICJISATL HEOOXOAMMbIe (DHMHAHCOBBIE, MAaTEPHUAILHO-TEXHUYECKHE U JIFOJCKHE
pecypchl s noctwkenus Muccnn, Bunenns u peamusanuu [lommrukn OLIKC B
00J1aCTH Ka4yecTBa;

JOBOJMTH NMpHHATEIE Muccuto, Bunenue, [Tomuky 1o Becex paboraukos OLIKC.

Bricmiee pykosozactBo OLIKC Geper Ha cebs 00sA3aTe/IbCTBO HEYKOCHHUTEIHLHO
cienoBaTh IlojuTHKe B 00JacTH OOECIeYeHHs KadecTBa, BBIIOIHATH TPeOOBaHHS
IporpaMMbl 06ecTiedeH s Ka4ecTBa, i OCTOSHHO MoBbImaTh pesynsrarnsHocTs CMK.

6. HopmaTuBHBIE CCHLLIKH

[1]TOCT P CO 9001-2015 HaunonansHeii ctanmapt Poccuiickoit ®esepanuy.
CucreMa MeHeKMeHTa KadecTBa. TpeboBanusl.

[2] TOCT PB 0015-002-2020 I'ocynapcTBeHHbIH BOCHHBIN CTaHAApT. Cucrema
pa3paGoTKY M TOCTAHOBKH Ha IPOM3BOICTBO BOCHHOH TeXHUKH. CHCTEMBI MEHEJUKMEHTA
kayectBa. TpeboBaHus.

[3] TOCT P ICO 9000-2015 HanuoHaabHbINA CTaHAAPT Poccutickoi @enepanuu.
Cucrema MeHeKMeHTa KadecTBa. OCHOBHBIE IIOJIOXKEHUS U CII0BAph.

[4] HI1-090-11 «TpeGoBanus K porpamMme o0ecreyeH s KaqecTsa Juis 00BbEKTOB

UCIIOJIL30BAHUsI @aTOMHOM SHEPTUI.
[5] Ipuxas T'ockoprioparun «Pocatom» ot 29.12.2015 Ne 1/1297-IT «O6

YTBCPIKACHUH EHHHOﬁ OTpaCH€B0ﬁ IOJIUTUKH YIIPaBJICHUS KalnmuTaJIbHBIMU BJIOXKCHUAMU

["ockopriopanuu «Pocarom»,
[6] Ilpuka3z I'ockopropaunu «Pocatom» OT 28.10.2015 Ne 1/1022-IT «O6

YTBCPIKACHUH [TosoxxeHuss O CUCTEME YIPABJICHUS Kad€CTBOM Focxopnopam/m

«Pocatom»;

[7] Tpukas wactHOro YyupexaeHus I'ockopropanuu «Pocatom» «OLIKC» or
20.07.2016 Ne 320/175-I1 «O coBepiIeHCTBOBAaHHN (YHKIMOHUPYIOMICH CHCTEMBI
MEHE/UKMEHTa KadecTBa 4acTHOro yupexaeHus I'ockopriopauuu «Pocarom» «OLKC» B
cooTBeTcTBHH ¢ Tpebosanusamu 1SO 9001:2015 (FOCT P UCO 9001-2015);

[8] Ilpuka3 wacTHOro y4pexjaeHus I'ockoprnopaiuu «Pocatom» «OLIKC» or
12.12.2016 Ne 320/352-IT «O CoseTe 110 MOBBIIEHUIO Ka4€CTBA MEHEDKMCHTA YaCTHOI'O

yupexenus I ockopriopauuu «Pocarom» «OLKC».




IlosicHuTeNbHAs 3anKucKa
K TpoekTy mpukasa «O BHeceHHH U3MeHeHni B Muccuro, Bunenue, [lonutuky B

00J1acTH MeHeHPKMEHTa KauecTBa 4aCTHOTO yupexaeHus ['ockopnopanuu «Pocatom»
«OLKC»

WHuiparop mpoekTa JOKYMEHTa: IEepBbI 3aMECTUTENb JUPEKTOpa YacTHOTO
yupexaenus ['ockopropauuu «Pocarom» «OLIKC» — Epmakos C.B.

Vcnonuurens: skcnepT 1mo kadectBy MenpHuuyk MU, Ten. (499) 949-43-95
(35-80).

OcHoOBaHME Ui IMOArOTOBKM IIPOEKTa JOKyMeHTa: akTyanusanus [lomuTuku B
06J1aCTH KauecTBa B YaCTHOM yupexaenun ['ockopriopanuu «Pocarom» « OLIKC».

Ilens mpoekta jgokyMeHTa: COOTBETCTBME CHCTEMbI MEHE/DKMEHTa KadecTBa
tpe6opanusasm ['OCT PB 0015-002-2020 «['ocynapcTBEeHHBI BOCHHBIH CTaHAAPT.
CucreMa pa3palOTKM M TIOCTAHOBKM HA MPOM3BOJICTBO BOEHHOW TeXHUKH. CHCTEMBI
MeHeKMEHTa KauecTBa. TpeOoBaHusm».

[TpoekT ToKyMeHTa COrjlacoBaH:

EpmakoBeiM C.B. — epBbIM 3aMECTUTEIIEM IMPEKTOPA,;

Kyxto B.B. —nepBbIM  3aMecTHTeleM  JUpeKropa MO CTOMMOCTHOMY
WHXUHUPUHTY;

XaitnykossiM C.H. — 3amMecTHTeIeM JUPEKTOPA 10 KOMIUICKCHOMU 0e301MacHOCTH;

ConoBanoBbIM A.JO. — IUPEKTOPOM IO Pa3BUTHIO OTPAC/IEBOrO CTPOUTETBHOIO
KOMILICKCA - HAYQJIBHUKOM  YIIpaBIeHHs 110  DasBUTHIO  KBaIMGHKAUUA |
KOMMYHHKAIIUI B CTPOUTEIbHOM KOMINIEKCE;

MaxoHuHbIM B.M. — 3aMecTUTEIEM AUPEKTOpa IO KOHTPOJIK CTPOUTECILCTBA
3apyO0eKHBIX IIPOEKTOB,;

CryxoBbiM M. A. — pykoBoauTeieM ['pyIiibl IPaBOBOTO obecrnieueHus;

Caxaposoit JI[.I'. — HauanpHuKoM OTzena T0KyMEHTallHOHHOrO obecrieueHust
(KOHTPOJIb COTJIACOBAHNUSI, HOPMOKOHTPOJIb).

I[lepBbIit 3aMeCTUTEND TUPEKTOP C.B. Epmaxos




